
BUSINESS MASTERY PROGRAM (B.M.P.)

The next EIGHT months will be
a Business adventure of a lifetime for you!!!

Our commitment to you is that,
no matter what,

you will achieve these results.
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You will run your
Business Operations

working one day
a week.

Your Profits
will DOUBLE.

Ÿ The first result gets created in the first 5 months and the second result gets created 
in the next 3 months.

Ÿ The entire working for the second result get done in the last 3 months, but since the 
market takes time to respond, it takes 2-3 months for the results to show up.
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FIRST MONTH - CREATING A POWERFUL YOU
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How to double your Personal Productivity?

Re-defining your business and charting your road map till 2025.

Never forget any task or info.

How to ensure that all the tasks you delegate get done on time.

Get your team to deliver the results you want without having to chase them.

You would never need to follow up with anybody in your organisation and 
everything you delegate will get done.

Get rid of 80% emails. How to ensure that all your emails get taken care of 
without you having to look into them.

Double your
personal
productivity

Simple & e�ective HR policy for the entire company.

Eliminate conflict & politics in the organization.

Hire good talent at the lowest cost & people would love to work for you.

A new person joins, he understands every aspect of his job & he can take over 
within 1 week.

Increment system so that you don’t have to get involved or haggle with 
employees for salary increment. (They will also feel this is fair).

Professionalize
Human Resource



Next 4 months - PUT YOUR BUSINESS ON AUTO PILOT
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Setting up a simple yet powerful, Business management System (BMS) so you 
can run you Business working one day a week.

Creating a clear organizational structure, complete with reporting hierarchy 
and accountability.

Business
Management
System

Creating a new Finance & Accounts system, such that

All the routine Financial, Accounting and Taxation activities get done on time.

Creating a Collection Engine such that 80% of your payments come in on time.

Eliminate the cash crunch in the company.

Eliminate chances of corruption in the financial system.

No Late Penalty on an Tax payment.

Moving from
Chaos to Control

You will have total control on the Finance and Accounts of company.

Creating a new Human Resource (HR) management system in your company.

Creating systems and processes in each department complete with flowcharts, 
checklists, etc. i.e. Streamlining the entire Business.

Creating powerful management information system that will give you total 
control of every part of your business.

Consolidate all of the above leveraging the unique tool of executive meetings.

All extra over time gets eliminated.

All technical problems will be solved on time, and not come to you.

Systems that are created - work and are followed. (This is the biggest challenge 
in setting up systems - People Don’t follow systems)

Raw Materials and Finished Goods are always available.

And Inventory Carrying cost reduces by 30%.

If you are producing at 60% of installed capacity - it will go up to 130-150%. With 
the same infrastructure.

HOD’s and senior management cannot blackmail you.

Have extra vendors waiting to serve you - no vendor black mail.

Vendors will deliver on time - 80% time.

No Phone calls, no Email from vendors, Clients or Employees.

TOTAL PEACE OF MIND & FREEDOM.

Running your
Business working
One day a week!!

or

Run your Business
on auto pilot mode.



Last 3 months - SALES & MARKETING
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Once your business is on Auto-Pilot, you have 4-5 Day free every week only 
then you can focus entirely on growing your business.

Double your 
profits every year

MARKETING 

3 fundamental parts of a comprehensive marketing plan.

Feature-Advantage-Benefit, Target Market Segmentation,

Unique Selling Proposition (USP) & Guarantee

Score over your competition.

 

SALES 

5 critical sales areas, which will increase profits by 100%

Increase your number of leads

Increase your conversion ratio

Increase the Average Rs Sale you get from each client

Increase the no. of times a client buys from you

Leading to doubling of profits.

A powerful Sales Engine to sustain this growth in profitability.

Creating a
Sales Engine for
Sustaining this
growth in profits
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Group Coaching Methodology

Ÿ Each session will be divided into two parts, in the first part we will solve the challenges you are facing while 
implementing, then we will move to what needs to be done next.

Ÿ Before/After each session we will individually sit with business owners to deal with their individual challenges.

Ÿ We meet with you for a personal Coaching session whenever you get stuck and require any kind of support.

Ÿ If any participant misses out a session, we send him the video recording of the workshop and if there are any 
questions after that we address it in a personal coaching session.

Ÿ Our commitment is not only on having the participants get a better understanding of how to manage and scale 
up their business, but to work in a hand-holding manner so that the results are created-NO MATTER WHAT.
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The risk is ours - Money Back Guarantee

We have created these results for so many business owners so many times and are so sure of the results which get 
created in our workshop, that we give you a complete money back guarantee, in the first 8 weeks.

If at any point of time during the first 8 weeks of the workshop, you do not find value. We will give you a complete 
refund.

No Questions Asked
(The Money Back Guarantee is not valid after the first 8 weeks of the workshop.)

Logistics

Workshop will begin on 23rd January 2018 (Tuesday). Sessions will be held weekly on every Tuesday. The timings 
will be from 9 am to 2 pm.

Duration of the workshop - 8 Months

The total cost of the workshop for eight months is Rs. 680,000/- + GST

The amount is payable at the beginning of each month as follows :

The FIRST participant:

1st Month  Rs. 85000 + GST

 2nd  Month  Rs. 85000 + GST

 3rd  Month  Rs. 510,000 + GST

The SECOND participant from the same company is entitled to a 50% o� on the above mentioned rates.

Incase you decide to dropout of the program in the first 8 weeks, the fee deposited will be valid only till the next 

batch. After that it will not be considered.


